
General concern: What do we expect from 
the Business Plan and the planning process?

• Strategic thinking, i.e., what is the value added of 
the RHSC?

• Selectiveness, i.e., which priorities will be 
addressed by the RHSC within an overall strategic 
context?

• Efficiency, i.e., how the RHSC can deliver on its 
priorities within a specific time frame and with 
limited resources?

• Effectiveness, i.e., whether the RHSC has 
established adequate modalities for measuring its 
results and correcting its actions?
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