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Content of the slide goes here

Healthy systems & markets are needed to 
realize our vision and goals
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The majority of current costs in the FP 
system are at the country-level, and end 
users bear most of the cost
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Each FP method has distinctive market 
features, and has evolved over time
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Methods vary significantly by product price 
and procurement profiles 
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Countries vary significantly in their channel, 
method, and mCPR dynamics 
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The Problem: Condom use is decreasing or plateauing in many markets.
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What is a healthy condom market?

Healthy market = ↑ Condom Use across all population groups 
+ 

↑ Condom Volumes + ↓ Reliance on external funding



9

• Concept of Total Market 
Approach has been 
around for over a 
decade.

• TMA as an operational 
framework is limited to 
analysis of the role of
sectors, rather than 
understanding specific 
functions in the market 
that are 
underperforming, and 
the causes of that under-
performance

Moving from TMA Sector Focus to Market 
Function Focus
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Condom Program Pathway
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Assign a market facilitator to foster an 
enabling environment for the total 
condom market across all market 

players.

Specific 
Intervention
1
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Invest resources in building market 
information as a public good for 

evidence-based decision making at all 
levels of the market.

Specific 
Intervention
2
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Ensure highly targeted and leveraged 
donor investment in Demand needed 

to move Use closer to Need.Specific 
Intervention
3
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Improve supply chain by leveraging 
current investments and securing 

additional resources for all players in 
the public and private sector value 

chain.

Specific 
Intervention
4
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• Gauge and track country-specific 
performance over time, using indicators 
supporting Condom Program Pathway

• Benchmark/compare multiple countries’ 
performance

• Advocate and inform stakeholders on the 
importance of market intelligence, and 
identify critical market functions 
supporting sustainable condom markets

• Identify and advocate for interventions/ 
resources to improve market health

Dashboards supporting decision-making
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Condom Pathway working prototype 
dashboard



Thank you for your 
attention!
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