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Overview

 USAID Advocacy for Better Health—awarded in June 2014—is a five-
year project

« The goal is to improve the availability, accessibility, and quality of
health and social services in Uganda.

* Implemented by PATH and Initiatives Inc., the project aspires to more
fully engage communities in the planning and monitoring of health and
social services

» Also focuses on enhancing the capacity of civil society organizations
(CSOs) to represent citizens’ interests and conduct advocacy to
strengthen health-related policies, budgets, and programs.
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Theory of Change

IF citizens’ knowledge and awareness
of their rights and responsibilities were
increased to stimulate collective
consciousness and,;

IF the capacity of Civil Society
Organizations was built to effectively
mobilize and empower communities;
THEN, citizens would believe and
have confidence that they can hold
their leaders accountable and
influence them to change health and
social policies in their favor.
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Three distinct but interrelated strategic NATIONAL
pillars: REGIONAL
» Citizen mobilization and DISTRICT
empowerment
« Social accountability _ = -
* Policy advocacy - Gl covmuny |

Underpinned by:

» Capacity-building for CSOs
Working across different levels of the
health system—and in different health
sectors. Mainly RMNCAH, HIV, TB,
Malaria and Nutrition.
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CSO capacity-building to amplify action across levels
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Raising awareness on Monitoring and.tracking Creating advocacy

rights and responsibilities service delivery action plans

How does ABH
approach
community
mobilization?
Works through 479
community groups,
hundreds of
advocacy and
media champions,
22 civil society orgs

Presenting action
commitments and plans to duty bearers
accountability

Community empowerment pathway
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Promoting Social Accountability

Accelerating advocacy Voices: 3
ABH partners with and strengthens the s

capacity of CSOs and affected
communities to effectively influence
national and district policy making,
planning, budgeting, and service deliveny , “Sg. *
processes, as well as hold their leaders %
accountable, through face to face
meetings, Stakeholder forums and
dialogues.
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Domestic health financing (budget
Increase and universal health care)

Health commodity security, supply
- chain management and drug stock-
" outs

Human resources for health
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Thematic areas for advocacy ==

Advocacy for Better Health partners advance

policies, budgets, and programs for a variety of

health topics, including;

 HIV/AIDS and TB Socializing the 90-90-90
HIV treatment goals and getting men

involved
By the Year 2020: SA ¥y L
Ey I, » A ‘ 1 E
90% fngeiin | 90% Gniscivin iy | 90% resiing " )
T el ey witheve  » Matternal, newborn and child health

therapy viral suppression

Reproductive health and family
planning—with a special focus on
s gender and on how policies affect
58 "= adolescents, youth, as well as

i N . | marginalized and at-risk groups.

* Nutrition, Malaria and TB

9
Be part of the effort. Be counted.
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- Annual Presidential

" Dialogue on Health Care:

4 ABH working together with
the Uganda Parliamentary
s Forum on Quality of
Health Services pioneered
| the first ever presidential

[, dialogue on health.

Equipping community
groups to accelerate
community
empowerment efforts

SPATH
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Where Everyone is Accountable, Everfnm Wins.

Working with local celebrity artists to
increase citizen awareness; promote
decision maker responsiveness and
individual responsibility
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Partnerships and Organizational Capacity

ABH bolsters the operational capacity of 22 local
Implementing partner organizations to obtain, manage, and
Implement long-term, sustainable advocacy projects across
35 target districts and at the national level.
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Advocacy for Better Health:
Mobilizing citizens, holding leaders accountable, and
advocating for policy change

e A practical toolset for:

— Health advocates interested
learning about ABH’s
approach or replicating in th
own context.

— Implementers looking to
Integrate citizen engagemer
accountability, and advocac
Into their programs.

e Contains tools, templates, and
resources used by the project, ¢
well as case studies. 12
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Find these materials and more on our new website:

www.advocacyforbetterhealth.com

Advocacy for Better Health

Where everyone is accountable,
everyone wins

THE ADVOCACY FOR BETTER HEALTH PROJECT

13
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