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Agenda

* Background

* Scenario mappmg for recovery

* Recovery strategies with country examples
* Lmnks to guide and additional documents

¢ Q&A
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Background

® Recovery strategies from black swan
events center on scenario mapping,
product groupings and iterative
planning

® Supply chains can suffer:
- demand
- supply and/or
- concurrent supply and demand
disruptions

® Recovery Strategies are based on
previous learnings to help plan for
recovery by weighing the information
and advice received to make mformed
decisions.
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Lessons from previous black swan events

* Examined the histories of several black swan events and
how supply chains were impacted

* Different types of events impact in different ways, and
differently across different groups of commodities

* Lack ofresiliency exposed when supply and distribution
lnes are impacted

* Recovery is always iterative as conditions change (worsen
and improve sporadically)

* Frequent planning and replanning is needed to
continuously monitor interventions that are deployed
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Road Map: Scenario mapping for recovery

Scenario Planning
with Stakeholders
— Select possible paths for recovery
for scenario planning
—Compare and evaluate across the
different paths for recovery

—Choose the path to conduct

—Define an agreed upon . .
scenario planning

path to recovery

—Define each stakeholder’s
role and actions

—Define the period of
review of the recovery
strategy

Conduct Scenario

Lt ﬂ Planning
— Examine how the scenario
might play out
— Plan the actions for recovery
— Evaluate the path for recovery

<

Next steps .

Is recovery A
strategy working? A
YES continue to the i ‘ ’
new normak--........ ' -
Next steps YES continue to the

Is recovery new normal
strategy working? ~ NO return to step 2

‘
"""" ‘ Analyze Paths for Recovery
""""""""""""" —Review data and information
collected for crisis management

Define the Disruption —Use the guide to help determine
Use the Emergency Playbook possible paths for recovery
—Managing the crisis ° \ 4 —Define possible paths for
—Use the “crisis team” to recovery
start planning for recovery

—Start planning for recovery
sooner than later
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Recovery strategies for demand disruptions

0-0-0

CATEGORIZE DEMAND
DISRUPTIONS

*  Unavailability of supply

+ Inability to visit facilities
Reallocation of
health workers

+ Population displacement

+ Discouraged or fearful
population

ADJUST FORECASTS FOR
ANTICIPATED DURATION

* Patients return when
supplies restored
Patients return
post-black swan

¢ Patients return when
services restored

+ Patients relocate, causing
shift in demands

+ Patients return after
awareness campaign

RE-PLAN THE
SUPPLY CHAIN

Assess time to sustain and
time to recover
Redistribute to balance
supply/shifting demand
Monitor process to eliminate
bottlenecks

Monitor supply impacts/
change demand assumption
Develop public-private
partnerships for a resilient
supply chain

~Define an agreed upon

path to recovery

—Define each stakeholder’s

role and actions

—Define the period of »

review of the recovery

strategy

<

Next steps .

Is recovery

strategy working?

YES continue to the . .
new normak--.......\)

NO return to step 2 Next steps YES

Is recovery
strategy working?  NO

Define the Disruption

Use the Emergency Playbook

~Managing the crisis A 4
—Use the “crisis team” to

start planning for recovery

~Start planning for recovery

sooner than later

ntinue to the
w normal
urn to step 2

ﬂ Planning
— Examine how the sce
might play out
— Plan the actions for

Scenario Planning
with Stakeholders
— Select possible paths for recovery
for scenario planning
—Compare and evaluate across th
different paths for recovery
—Choose the path to conduc
scenario planning

Conduct Scenario

~ Evaluate the path for

Analyze Paths for Recovery
—Review data and information
collected for crisis management
—~Use the guide to help determine
possible paths for recovery
—Define possible paths for
recovery

rio

covery
Fecovery

Collect demand data quickly and identify key products or product groups
that are experiencing demand disruption
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Recovery strategies for supply disruptions

CATEGORIZE SUPPLY
DISRUPTIONS

* Pre-supplier level
— Raw material shortage
+ Supplier level
Demand spikes
Labor shortage
— Plant closure
+ Delivery and
distribution level
— Policy-driven
— Bottlenecks
— Transportation shortage

-Q-

SUPPLY RECOYERY
STRATEGIES

+ Alternate suppliers
+ Alternative products
+ Public-private
partnerships
Available products
— Trusted suppliers
— Distribution channels

RE-PLAN THE
SUPPLY CHAIN

Re-plan supply chain based on

demand recovery strategies

and prioritized demand
Assess time to sustain/recover

— Redistribute to balance supply
with shifting demand

— Monitor process to
eliminate bottlenecks

Frequent planning key to

long-term recovery

— Monitor supply impacts and
changing demand assumptions

— Develop public-private
partnerships for a resilient
supply chain

—Define an agreed upon
path to recovery

—Define each stakeholder’s
role and actions

—Define the period of
review of the recovery
strategy

<

Next steps .

Is recovery

strategy working?

YES continue to the .
new normat--.......J

NO return to step 2

Define the Disruption

Next steps
Is recovery
strategy working?

Use the Emergency Playbook

—Managing the crisis

—Use the “crisis team” to
start planning for recovery
—Start planning for recovery
sooner than later

YES

No

r

ntinue to the
w normal
urn to step 2

O

Scenario Planning
with Stakeholders
— Select possible paths for recovery
for scenario planning
—Compare and evaluate across thy
different paths for recovery
~Choose the path to conduc
scenario planning

Conduct Scenario
Planning
— Examine how the sce
might play out
— Plan the actions for
— Evaluate the path for}

Analyze Paths for Recovery
—Review data and information
collected for crisis management
—~Use the guide to help determine
possible paths for recovery
—Define possible paths for
recovery

rio

covery
Fecovery

The supply side shocks will be felt more immediately, presenting at both the
manufacturing and distribution levels
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Recovery strategies for coordinating actions
for supply and demand disruptions

°* When both demand and supply are disrupted, use demand
recovery strategies to drive resupply strategies

* When both demand and supply are disrupted, it becomes even
more important to adjust demand and calculate new supply
requirements

* Get back to the basic steps:

O Define the disruption

O Analyze the path to recovery

O Plan scenarios with stakeholders
O Execute the recovery strategy

* Consider changing conditions as the supply chain progresses to
the new normal

USAID GLOBAL HEALTH SUPPLY CHAIN PROGRAMcurement and Supply Management



Country examples

Liberia
®  GHSC-PSM collaborated with the Liberian Government to grant special access for distribution workers
and project support staff, recruited and remotely trained health care workers to support LMIS reporting
where distribution workers were unavailable

®  Facilitated data flow to support forecasting and supply planning, and informed decisions about the
redistribution of goods to the most needed areas

¢ Effectively planned warehousing and redistribution of personal protective equipment to the most affected
areas based on shifting demands

Nigeria

¢ Reducing the size of shipments and using ocean freight facilitated moving goods forward and minimized
disruptions to the supply chain. Supply planning moved from quarterly to monthly.

°

When international travel lanes were shutting down, recommended that countries prepare by moving
most products out of warehouses and redistributing stock to service delivery points at the last mile in
geographic areas most in need.

Nepal

During COVID they used their LMIS to redistribute commodities to the last mile to prevent overstock
and stockouts.
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Path to resilient supply chains

®  Each country will have a different starting .~
pOint Strategy .
® Establish a routine process where the
resources and assessments of the overall @ Nexser
. . Is Recovery Strategy
strategies can be adjusted regularly Working?
o

Plan for these to become core processes

® The new normal should be different from

®
pre-black swan, the processes that Next Steps- ®
. Is Recovery Strategy
improved the overall response should Working? Next Steps-
. Is Recovery Strategy
contmue Working?

Supply chains recover when supply matches demand in a cost -effective way
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Links to Field Guide and Other Products

* Lmk to Field Guide and 2-pagers

o https://www.ghsupplychain.org/index.php/recovery-
strategies-public-health-supply-chains-post-black-swan-
cevent

* Link to the Podcast: Unbroken: Forging Supply
Cham Resihience

o https://soundcloud.com/user-241724502/unbroken-
for ging-supply-chain-resilience

* Lmk to the Emergency Supply Chain Playbook

o https://www.ghsupplychain.org/ESC-Preparedness-
Response
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Contact Information:

Jaya Chimnani, Senior Health Systems Strengthening Supply Chain Advisor:
Jchimnani@ghsc-psm.org

The USAID Global Health Supply Chain Program-Procurement and Supply Management (GHSC-PSM)
project is funded under USAID Contract No. AID-O AA-1-15-0004. GHSC-PSM connects technical
solutions and proven commercial processes to promote efficient and cost-effective health supply chains
worldwide. Our goal is to ensure uninterrupted supplies of health commodities to save lives and create a
healthier future for all. The project purchases and delivers health commodities, offers comprehensive
technical assistance to strengthen national supply chain systems, and provides global supply chain
leadership. For more information, visit ghsupplychain.org.

The views expressed in this presentation do not necessarily reflect the views of USAID or the U.S.
government.
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