October 2015 —

A campaign to resolve stockouts




Why should
we care about
stockouts?




Not all stockouts are
created equal....

TAK= STOCK
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TAK= STOCK

An empty shelf is everyone’s problem.




Make stockouts
a thing of the
past.

An empty sh eeeeeeeeeeeeeeeeeeee



Develop
common
language
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EIotNcISoramernousionered FOINT=IN=HIMESTOCKOUTS!
How widely available is a client's

How widely offered are
preferred method?

methods that a FP client
might want to use?

What these metrics mean and
why they matter for family
planning (FP) clients

ay or day of visit)

How reliable is the supply chain How widespread are healthcare

at maintaining availability of these facilities that have available
methods over time? multiple FP methods? TAK= STOCK

An empty shelf is everyone's problem.
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Mobilize
public health
leaders
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Global Call to Action
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Commitments

38 commitments secured to date - including:

* Bill & Melinda Gates Foundation

* Christian Connections for International
Health (CCIH)

* CR Zizhu Pharmaceutical Co., Ltd.

» Evidence to Action

* Financing4Development

* Family Planning 2020

» Gates Institute for Population and
Reproductive Health

« HELM MEDICAL GMBH

« HEPS - Uganda

» Ibis Reproductive Health

* IntraHealth International

* |+ Solutions

John Snow, Inc. (JSI)

L’ Institut Bioforce

Management Sciences for Health (MSH)
Marie Stopes International (MSI)
Ouagadougou Partnership

Pathfinder International
Pharmaceutical Systems Africa (PSA)
Population Action International (PAl)
Population Services International (PSI)
PT. TUNGGAL IDAMAN ABDI

UNFPA Supplies

United States Agency for International Development

(USAID)
TAK= STOCK

An empty shelf is everyone's problem.



Join the call to
action

TAK= STOCK
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What you can do

Make a commitment

Encourage other partners to make commitments or to
follow through on the ones they have already made
Visit and contribute to our website (live on Friday)
Follow us on social media (live Friday)

Get the word out

TAK= STOCK
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Q3 & Q4 2015 Activities

Hired Campaign Manger, Meg Galas, in August 2015
2"d Annual Meeting of SECONAF Dakar: 07-10 September
* Presentation
RHSC GMM Oslo: 05-09 October
« New website and dedicated social media sites go live Friday
* 15t Annual Take Stock Hero and Champion Awards
» Finalized indicator reference sheets and harmonization report
ICFP Bali: 09-11 November
» Marketplace of Ideas
« Targeted meetings with MOH and donor representatives

TAK= STOCK
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Q3 & Q4 2015 Activities (cont.)

« Ouagadougou Partnership Meeting, Benin 09-11 December
» Objective to get MOHs to sigh commitment letters
« Ongoing advocacy
* Primary targets: Donors & MOHs
« With the help of PAI/JSI, completed key informant interviews with six
agencies. Will have advocacy plan finalized by mid-October.

TAK= STOCK
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Imagine the
impact ...
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Tusen takk -
Thank you

takestock@rhsupplies.org

TAK= STOCK



