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INFORM 2019 Global Risk Index

Sudan

Risk: 7.1

3 Yrtrend: >
Hazard: 7.3
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3Yrtrend: v
Hazard: 5.5
Vulnerability: 7.6
Lack of coping
capacity: 8.9

1 Nigeria
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Risk: 7.6 Risk: 8.9 Risk: 9.1 Risk: 6.8
3 Yr trend: 3Yrtrend: > 3 Yr trend: > 3 Yrtrend: 2
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Lack of coping Lack of coping Lack of coping Lack of coping
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in INFORM

INFORM REPORT 2019: Shared
evidence for managing crises
and disasters

INFORM is a collaborative
project of the Inter-Agency
Standing Committee (IASC) and
the European Commission.
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SRH is an established part of emergency response

The Minimum Initial Service Package (MISP):

« Qutlines the minimum SRH services that must be in place from the
start of an acute emergency.

The Inter-Agency Emergency RH Kits (IARH):

« Set of pre-packaged RH kits that contain all of the medicines,
devices and commodities needed to implement the MISP.

Inter-Agency Field Manual on Sexual and Reproductive Health in
Humanitarian Settings (IAFM):

« Details comprehensive SRH services that should be provided after
the height of the emergency.
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Emergency Programming Cycle

Preparedness

Preparedness can facilitate rapid
delivery of services and supplies
when crisis strikes.

mergency

Protracted Response Acute Humanitarian
and Recovery Response
After the acute response, more At the onset of an emergency,
robust services and supply responders mobilize to quickly
chains should be restored. provide services and supplies.
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Earthquake in Nepal in 2015: Introducing the context

https://www.youtube.com/watch?v=la 4YSho [0
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https://www.youtube.com/watch?v=Ia_4YSho_l0

Prepositioning SRH supplies as part of humanitarian preparedness

Lessons from the Asia Pacific region

Australian
Aid
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Why preposition supplies as part of preparedness?

Response = Speed + Scale + Quality

Prepositioning improves quality and speed of response
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INDONESIA: Central Sulawesi earthquake
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TONGA: Cyclone Gita & Cylone Keni

\
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Myanmar: conflict related displacement
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Lao PDR: Flash floods
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Prepositioning as part of preparedness efforts has
improved the speed, quality and efficiency of
humanitarian responses in the Asia Pacific region

1. Prepositioning has enabled a faster response

2. Prepositioning as part of preparedness efforts has helped improve the quality of
a response

3. National prepositioning has allowed SRH to be prioritized in responses that
otherwise UNFPA would not be able to engage in

4, Prepositioning increases some costs and reduces others
Prepositioning builds capacity and strengthens partnerships

6. Prepositioning has provided new opportunities to advocate for and prioritise SRH
in humanitarian response far beyond the provision of supplies
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Cox’s Bazar, Bangladesh: Introducing the context

https://www.youtube.com/watch?v=lbyWrNRWA9E
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https://www.youtube.com/watch?v=lbyWrNRWA9E

Interagency Emergency
Reproductive Health Kits 2019

Community Level / Health Post (10,000 people for 3 months)

Male Condoms

Kit 2

Clean Delivery Individual (A and B)

Kit 3

Post Rape Treatment

Kit 4

Oral and Injectable Contraceptives

Kit5

Treatment of Sexually Transmitted Infections

Primary Health Care Facility Level - BEmONC (30,000 people for 3 months)

Kit 6

Clinical Delivery Assistance — Midwifery Supplies (A and B)

Kit 8

Management of Complications of Miscarriage or Abortion

Kit9

Repair of Cervical of Vaginal Tears

Kit 10

Assisted Delivery with Vacuum Extraction

Referral Hospital Level - CEmMONC (150,000 people for 3 months)

Kit11

Obstetric Surgery and Severe Obstetric Complications (A and B)

Kit 12

Blood Transfusion

Level Item Can Be Ordered to Complement

Coordination Kit 0 - Administration and Training All Kits

Community Level/ Health Post Kit 1B - Female Condoms Kit1
Chlarhexidine Gel Kit 2A
Misoprostol Kit 28
Depo-Medroxyprogesterone Acetate-Sub Cutaneous (DMPA -5C) Kit4

Primary Health Care Facility Level - BEmONC Kit 7A - Intrauterine Device (IUD) Kit4
Kit 7B - Contraceptive Implant Kit 4
MNon-Pneumatic Anti-Shock Garment (NPASG) Kit 6A
Oxytocin Kit 6B
Misoprostol Kits 68 and Kit 8
Mifepristone Kit8
Hand-held Vacuum Assisted Delivery system Kie 10
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UNFPA Service

Adults seeking care within 72h
figures

children seexing care within 72h

Azlth-amycin 250 mg tabid tab Fer Person Single dos| RH kit manual 58,145

Cefixime 200 mg|2 Per Parson Singe dose) RH it aaual z 27,688 20,073 30,526
tablot, 1.5 mg, singl= éaq RH kit manual 1 13,644 14,536 15,263
Lamivudine[3TC)-300 me+TenofavirTOF 300 ma -1 RH kit manual FL] 387,636 407,018 427,369
AazanavirATV] 300 - Ritonaver® 100 g Tablet-]RH kit manual 28 387,636 407,018 427,360
Pregnency test RH kit manual 1 13844 14535 15,263
20 mg/kg, Azthramycin, 200 mg/s ml Syp, 15 ml Bat RH kit manual 1 140 147 154
5 mefg Cetislme, 100 me/s mi Syp, 30 mi Battle  |RH ki manual z 280 294 308
Lamivudine]AZ"|-60mg+ Zrovudine(37C) 30 mg Taal] RH kit maaual 180 15,171 26,430 27751
Lopinavir (LeV) + ritonavr {r], mhlets 200-50 mg |RH kit manual n 4,195 4,405 4,625
Lopinavir (LPW) + ritonav's |7, tablets 100+25 m&_ [RH kit manual 15 2,098 2,202 2,313
Baiz ienvelope), plastc, for drupe. aporox mately 10 3 RH kit manual .01 13,584 14,583 15417
5. Reconciled Forecasts
Froducts. DEN3  DRMS DM SIS SIS 12018 12019 12020 uane
MEIE 4E60 LB 3TEG 400l 1850
| acthnsmmgcin, zemub, S50 my 120 78 1437 B R
Anthmmrcn, saspession, 760 mes ml, smitie 15 ml 1281 1M LWE iRBAS 1883 15083 - - " S
Bag jemectoge, olasth, or drugs. ogpm 10 x 15 £m, facs of L0 SaR sAm saws sk omma | 1am - ERE ]
 Caéme, 100 mas ml Sy, 30 1l Boctk 2 £ ] 130 17 13t - - ar
| Caficme, tative, 100 =g Iz 3 3385 IBIT MUS LS LEEL) sAu e " a0
Teerter (T + msnird e 1T, =ahymts W00 080 gy Sk 514 S s 1453 15263 - - 1080
. 10 0 i) o T = 5 EN A
Levarargzniel aben. 13 mE L7 1om G R m0T M
Lesivimin LI < itissnnt ®, Lidals 200025 g 23 240 14 lm aam aEs - - 82
Lopiemar [LPY) < e, tnslets 3050 g 5 1430 LEAE 354 1G4l RS - - " 20
| Pregnancy sest MaA1E MEe WA MK AGOW Az = = 51

*Czfixime, tablet, 200mg 15 alse In anather kit that was Issues by partners (kL S)
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Steps in Quantification

Quantification
"Pipeline Monitoring

re Quantities

Required
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Key
- Product flow-UNFPA

—— = Product flow
—— 3 Information flow {electronic and paper)

—————4 Money flow-product procurement il
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& distribution services)
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k &
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\ v v
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Partner Partner Partner Partner Min; 2-4 w
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RH Supply Chain Situation in Cox’s Bazar

UNFPA CxB distributes 11 kits and other pharmaceuticals to about 20
different organizations

* ~ 127 unique items
« ~60% to IPs who also serve as warehouse sites

Service providers and delivery points order individual products and

break down Kits to items requested
« Exception of kits 2A (Clean delivery kit) and Mama Kit

Organizations also procure from private sector
* Indications of about 70-80%

* 5/59 (8%) and 20/116 (17%) items issued by IPs in one month could have
come from UNFPA

No LMIS for CxB, although system is available at MoH and captures some
host data

Partners do not share logistics data to suppliers, but do share some
service data

Reproductive Health
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Challenges in the Supply Chain

* No clear understanding of
extent/proportion of UNFPA CxB
products used in providing services to
Rohingya

« No system design, inventory
management protocols, and systematic
resupply schedule

« Lack of quality/quantity logistics data

 Use of naive forecasts or intuition for
resupply

* |tems in kits do not meet needs
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Forecasting Methodologies Conducted

 Proxy consumption
« Issues data from central level (UNFPA CxB)
« Issues data from HOPE and RTMI (~60% of total)

 Demographics

«  20% of the Rohingya population-estimate of current levels from service
data

« Service data
* As reported to UNFPA by partners
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Recommended Next Steps

1. Determine Procurement formulary

2. Inventory control protocols, order
frequency, and Distribution
mechanism:

3. Collect several months’ of partner
issue data

4. Implement/roll-out LMIS system

5. Inform partners of changes and
new expectations in advance of
transition

6. Finalize supply plan

7. Transition
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INTER-AGENCY WORKING GHOUP Reproductive Health
gl 0N AEPRODUCTIVE WEALTH IN CHISES SUPPLIES COALITION

D 2020 [T

MARCH2019

STRENGTHENING SUPPLY

CHAINS FOR SEXUAL AND
REPRODUCTIVE HEALTH

Across the Humanitarian Development Continuum
to Fulfill the 2030 Agenda

To achleve universal access 10 sexual and reproductive health (SRH) by 2030, as stipulated in the
Sustairable Development Goals governmants, UN agencies. danors, and national and international
NGOS must work 1ogether 10 Improve access 10 SRH supplies across humanitarien end
development settings. This information brief outlines the importance of collaboration, identifies
ontry points, and calls for acton to invest in two critical transition points along the humanitanan
davelopmaent continuum: pre-crisis praparednass and transitoning alter acute amergencies 1o more
stable supply chains

The pre-emergency and post-acute stages present opporunities for humanitarian and development
partnars 1o collaborate in key areas to achisve great gains. The recommandations are based on
consultative processes and pillot projects however, investments are needed 10 further test and
document these promising practices.

Learn more: http://iawg.net/resource/strengthening-supply-chains-brief
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