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In the aftermath of the 2007 People's Revolt II, the 240 years of 
monarchy was abolished in the 5th amendment of the Interim 
Constitution of Nepal, 2007. The amendment was the first document 
to mention Nepal officially as the Federal Democratic Republic of 
Nepal. It envisioned federalism as a prominent feature for a new 
Nepal.

Local level election was held in 2017, and in mid-2018 actual federal 
structure started taking shape.

Introduction: Federal Nepal

https://en.wikipedia.org/wiki/2006_democracy_movement_in_Nepal
https://en.wikipedia.org/wiki/Federalism
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Key Challenges and Barriers in Supply Chain Management

• Forecasting and Supply 
Planning (FASP) 

• Procurement

• Warehousing

• Distribution and 
Transportation

• LMIS Reporting

• Skilled HR in                
local levels

• Coordination

81

761

Procurement Units

Before 

After
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Health Facilities ( > 4,000 )

Current Procurement Strategy 
and Plan Federal (1)

1. Family Planning commodities
2. Vaccines
3. HIV and AIDs drugs
4. Malaria drugs
5. Tuberculosis drugs
6. Sophisticated medical 

equipment / instruments

Province (7)
1. Essential Drugs/MCH 

(Free Drugs)
2. Other Program 

Commodities 
3. Hospital and Medical 

Equipment and 
Instruments

LLG (753)
1. Essential Drugs/MCH 

(Free Drugs)
2. Other Program 

Commodities
3. Hospital and Medical 

Equipment and 
Instruments

Districts (77)
Storage and 
Distribution
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New and Innovative Approaches

• Support Forecasting/Quantification/Procurement at 
Province and Local Level Govts. (municipalities)

• Procurement Guideline

• Quantification Guidebook for Health Commodities

• Specification Data Bank

• Sourcing Strategy and Price Catalogues for Reference

• Scale-up eLMIS at Local Level Govts.
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Thank you
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It is all about Supplies...

 Policy and System in China

Development and Reform

 Challenges and Outlook
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I. Policy and System in China

 From 1970s China started to carry out free 
contraceptives supply policy and gradually formed free 
of charge supply system. 

 In 2012 free contraceptives were included in national 
basic public service system．

 In 2017 listed in national basic public health service 
program．
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 Oral pills 
 Sino-implant
 Injection
 IUD
 Condom
 External (Spermicides)
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Contraceptives Commodity  Supplies in China



Distribution System in 2016

Six-level 
distribution network

National State

Township  35577

Province  37

City     333

County   2760

Village 700,000



II. Development and Reform Ongoing

1. Adjustment the orientation of policy goal

13

Implemetation 
of Family 
Planning 
policy

Comprehensive 
Health service



Full
Population

In Need

Married
couples in

urban areas 

II. Development and Reform Ongoing

2. Service scope expanded
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Married 
women in 
rural areas



II. Development and Reform Ongoing

3. Strengthening of financing system
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2018/2019

Transfer 
Payment

Central 
Funds

Central 
Government 

Central & Provincial 
Governments 



Evolvement and reform ongoing

4. Change of management & operation mechanism

16

Procurement 

market Price; 
Decentralized  procurement by 

provincial government

2016

2018

Supply

State unified price setting;
Centralized procurement

at state level

Independent contraceptives 
supplies 

Contraceptives supplies 
integrated into the Basic Public 

Health Services, and delivered at 
county MCH, community, 

township and village levels



III. Challenges and Outlook

1. In terms of development of free contraceptive service, it 
is faced with challenge that need to accelerate 
establishment and improvement of the service system.

2. From the perspective of commodity supply security, the 
challenge is to improve bidding mechanism and norms as 
soon as possible.

3. In terms of improving policy goal and implementation 
effects, we are facing the challenge that strengthening 
free contraceptives supply to play the role of promoting 
reproductive health.
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Thank You !
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Advocacy & Policy
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• KEMSA (Kenya Medical Supplies Agency) model

• Its impact on the decentralization of procurement & 

supply and budget execution for FP goals 

• Remaining challenges and way forward

• CSOs’ engagement/roles in the decentralization process  

at different levels in Kenya & recommendations 
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Q & A
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Take the survey at

www.familyplanning2020.org
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A Collective Vision for Family Planning 
Post-2020 
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