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Aligning CIPs and GFF investments

Costed Implementation Plans for FP
• Multi-year costed roadmap to 

achieve FP goals
• Includes all FP interventions
• Includes priorities called “strategic 

priorities”
• Cost is to reach FP goals
• Does not consider resource envelop 

• Global Financing Facility
• Platform to leverage resources for 

RMNCAH-N

• Investment case
• Includes a set of prioritized 

interventions
• Cost is restricted to fit within 

available resource envelop

Creating synergies between a family planning program’s CIP and the GFF 
RMNCAH-N investment case maximizes opportunities to fund the FP 

program and to gain efficiencies in the use of limited resources
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Family Planning representation in Investment Cases

Country
Level of FP inclusion 

as a priority

Cameroon High

Ethiopia High

Kenya High

Tanzania High

Uganda High

Senegal Medium

Democratic Republic of 
Congo

Low

Guinea Low
Liberia Low

Nigeria Low

• Every investment case 
includes: mCPR target and 
FP indicator(s) in M&E 
framework

• The degree to which FP is 
highlighted as an overall 
priority in the investment 
case varies by country
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Inclusion of Contraceptives and Supply in Investment Cases
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Country Contraceptive and 
Commodity procurement Supply Chain and distribution

Kenya

Ensure contraceptive commodity security 
and adequate financing for 
contraceptives, national and county 
pooled procurement

Improve community-based 
distribution and efficiency, 
forecasting and reporting*

Liberia Procure contraceptives 
Improve distribution and supply 
management system, Scale-up 
community level distribution

Tanzania Procure FP commodities Distribution

Cameroon Strengthen financing for commodity 
procurement 

Regular quantification and develop 
new supply chain platform*

Democratic Republic 
of Congo

Fill the financing gap for contraceptives 
by the government and donors Increase forecast capacity

Senegal Donors to procure contraceptives*
Community-based distribution, 
Improve quality control and 
coordination

Uganda Not mentioned Distribution at the community level*

Ethiopia Not mentioned Improve forecasting and reporting

Nigeria Not mentioned Reduce stock-outs* 

Guinea Not mentioned



Country Examples and Lessons Learned

DRC
Developed investment case after CIP
Development of investment case:

General lack of understanding of GFF
FP stakeholders involved
FP indicators used as criteria to determine 
priority regions

Financing: 
Large funding gap for investment case
Contraceptives was 22% of CIP cost
Project appraisal document includes supply 
chain and procurement strengthening and 
procurement

• Tanzania
• Developed 2nd CIP after investment 

case
• Development of CIP:

• Engaged GFF stakeholders
• Reflected investment case 

performance goals
• Financing:

• FP is highly prioritized in investment 
case

• Project appraisal document includes 
Disbursement-linked indicator for FP

Lessons Learned :
• Engage Ministry of Finance
• Engage both family planning and GFF stakeholders
• GFF investment case priorities should fit within resource envelop
• Use situational analyses and performance goals as a resource for 

determining FP intervention priorities and targets
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Recommendations to harmonize FP priorities
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Stakeholder engagement and 
capacity development

Use situational analysis to inform 
priority setting

Advocate for FP inclusion using 
EQUIST, ImpactNow and other 

models

Use CIP costing tool, OneHealth, 
to determine costs

Use gap analysis results to inform 
priority setting

Review existing M&E frameworks

Establish future coordination 
mechanism structures

Key takeaways:
• Engage high-level 

decision makers
• Educate and advocate
• Use existing resources



CHAPTER SLIDE (OPTIONAL)
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