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Optimizing the health journey from awareness to action
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Health Promoters
such as NGOs
can efficiently communicate with and
serve beneficiaries

Service & Product Providers
such as pharmacies
can engage and expand their customer
base

Health Payors
such as insurance funds
can offer cost-effective coverage for
valuable services

Manufacturers
such as pharma
can craft solutions to facilitate affordable
access to medicines



The Missed Opportunity for Pharma

Pharma CEOs expect

Yet 50% of pharma marketing
execs say they don’t know
what consumers want




Traditional Market Research Falls Short

Focus groups and surveys take a snapshot of the
consumer journey

T

What's missing is an understanding of
what consumers do (or don’t do) over time and why
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Conversations enable Insights
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Health Journey

‘ askNivi India

Women chat with me about lots of
health topics, but the most
common is how to delay or
prevent pregnancy. Which goal
sounds most like yours when it
comes to family planning?

Type 1: | don't want children right
now. | want to focus on school,
work, and other things

Type 2: | have at least one child,
and I'm busy. | don't want to get
pregnant again for a while.

Type 3: | have at least one child,
and I'm exhausted. | don't want any
more!

Type 4: Something else

to raise awareness & educate

to local HCPs
readiness assessments to drive insights

Referrals & Readiness

. askNivi India

Based on your preferences, |
recommend that you consider the
following methods: Implant,
Hormonal IUD, Copper T (non-
hormonal IUD or coil).

Before starting a method of family
planning, it's important to talk to
your doctor about any medical
conditions you might have.

Here are a few resources to help
you nearby:

¥ - Nivi Partner -
* Dr Oby Nagar
C-31, GOL MARKET, Sector 2,
Jawahar Nagar, Jaipur, Rajasthan
302002
30 (2.7 km)

Insights
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data from convenience samples made
more representative via multilevel
regression and poststratification



Nivi’'s Behavior Change Model

__________________________________________ A: Goal Setting
A | Establishashared
: Determine | Satisfy initial | Identify broad | understanding of a person’s
Onboarding intent i intént ehr:a::?;h gz)c:]l o S P
| goals
Goal Setting
B PRe—— B: Assessment & Tailoring
Set i . .
e Identify best Determine how ready a person

journey

____________ 5 IS to take steps toward
achieving their goals & tailor

Tailoring

journey
Behavior
Change
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Referral
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motivational interviewing | ConneCt them tO DFOdUC’[S and
services
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Case Study, Part 1: Barriers to HPV Vaccination e MERCK
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As a mum, you want to know everything to keep your
children safe. Chat with askNivi to learn about HPV

AskNivi
Sponsored -+ Q

Using askNivi Health Journeys to understand Kenyans' perceptions of
HPV and cervical cancer

Connect

and how to keep your daughter safe.

I can help you be
an expert on HPV
and Cervical Cancer.

\ Vaccinate against ask

asknivi

.co.ke

f

Health Journey

. askNivi Kenya

0k, thanks. Now: let's test your
knowledge!

Question 1/5:

True or False: HPV is a sexually
transmitted infection (STI).

Type 1: True
Type 2: False
Type 3: Not sure

That's okay!

HPV is indeed considered an STI,

as it can spread from person to
person during sex.

-m-

Adjust

Insights about consumers

Knowledge

Readiness to act



Market Access Insights €% MERCK

low awareness of HPV & |link to cervical cancer

high importance to get vaccinated when framed as cervical
cancer prevention; 33% of users scheduled vaccination

low readiness - financial coverage a key barrier to vaccination

e e
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Case Study, Part 2: Insights Informs Readiness

NINETY

Designing and validating demand for a new insurance offering
that APA Insurance will launch Q4 in Kenya

Connect Design Validate Demand Integrate

0 .

@ askNivi Kenya

B Finally, the CARE NOW PAY
Imagine health insurance ya so per month? To make LATER plan lets you borrow up to
this a reality tungependa opinion yako. We have a few
questions to ask you and in exchange we will enter KSH 50,000 for health expenses
you into a drawing to win 1 of 3 KES 4,000 cash and repay it with interest over 12
prizes. It only takes 5-10 minutes! Click the button
below to start. months.

Currentinsurance

using askNivi

Interest in new plans
' WP Health Journeys to

Hey, uko na
Soo moja?

o support screenin
‘ covare » Willingness to pay » S?Ereventativeg

services with
insurance

Kshs 100
per month!

Health priorities

Continue

If you were shopping for insurance
today, how interested would you be
in the M BASE plan?

Waitlist sighup

(KSH 500/month for KSH 5 million



askNivi: Built for Scale and Health Equity

Distribution Model

2.24 billion global users
WhatSApp 795 miillion users in India by 2025

Health Journeys

1 0 reproductive & maternal health
infectious diseases

Geographies Multi-lingual

India, Kenya, Nigeria § 5 languages

©2023 All Rights Reserved.



askNivi: Broad Adoption in Three Geographies

>+ Nivi

228,137
Referrals

72t Nigeria
907,286 Nigeria
Y I
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Nivi Helps Pharma Understand Consumers at Scale

NiVi InSightS Connect Health Journey Referrals & Readiness Insights
for Market Access & Brand Teams
e Reproductive & Maternal Health, e S
Infectious Diseases et
e Childhood Conditions, Vaccines, T
Immunology e

N

Benefits
e Tailored Health Journeys

e Personalized Referrals

Readiness Assessments for behavior
change

WhatsApp for rapid distribution 6 MERCK

India Nigeria Kenya
907,286 145,061 412,053

[

e 10 existing askNivi Health Journeys \;‘f\/> I~

e 14,800+ HCPs divs Rk
v 4 3 »

¢ confidential & secure NINETY/ J‘L}f\; ,,;;/“/ ” ~ g

s Nivi Ben Bellows, Cofounder and CBO | ben@niviio | +1-240-481-7476



	Slide 1
	Slide 2: Optimizing the health journey from awareness to action
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

